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* First report for OPC is as of 1 September 1949 (which is two months after 
the end of FY/49). 
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and scientific means. The heat effort could not guarantee varning 
of a surprise attack. 661/ 

Related programs (covert operations) would require increasing 
' money and manpower. The chief difficulty was in the recruitment and 
training of personnel. Increased use of military personnel would be 
necessary. 662/ 

This- was the last such report rendered by Bedell Smith as DCI. 

25X1 A 

A crude measure of the intensification of CIA*s activity is 
the growth of the Agnecy’s personal strength from | | in October 

25X1 A 1950 to in January 1953.* The growth of particular Offices 

is indicated in the table below. 664/ 

ON DUTY STRENGTH ON 1 JANUARY 

1951 1952 1221 

Office of the DCI 

Training 
Communi cations 

Office of the DDA 

Administrative Services 
Finance 

* It should also be noted that on 18 December 1950 CIA went on a 
’’war footing" — that is, a six-day working week. 66^/ 
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1951 1952 1953 


Personnel 
Procurement 
Security 
Special Support 
Training 
Other Elements 

Total DDA 


Office of the DDI 

Intelligence Coordination 
National Estimates 
Research & Reports 
Current Intelligence 
Scientific Intelligence 
Collection & Dissemination 
Operations 

. \ 

Total DDI 


Office of the DDP 

Special Operations 
Policy Coordination 
Other Clandestine* 
Technical Services 
Communications 
Operations 

Clandestine Services 
Total DDP 

Personnel pool (unassigned) 
Total C.I.A. 


Assignment unknown. aW ■+ ii\rs- ■/**£*-. su 
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